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TRANSCRIPTION

[00:01]
TW:

Today is Wednesday, March 9th, 2022. My name is Todd Welch, from the Merrill-Cazier Library
Special Collections and Archives. This afternoon we are interviewing Associate Vice President
for USU’s Southwest Region, Dr. Nancy Glomb. This is another oral history interview for the
Covid Collection project. Joining us on the interview is Tameron Williams, the Covid Collection
project graduate intern.
Good afternoon, Dr. Glomb.

NG:

Hello.

TW:

So, could we start with when you started at USU, and what were the various positions you’ve
served in during your USU career?

NG:

Well, that goes all the way back to the early 1980s, when I entered graduate school. I was a
Special Education teacher down here, in Iron County, and got into a master’s program at USU.
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And I guess, as they say, the rest is history. I went on and did my PhD, came back down here and
taught at SUU for a little while (just about four years). I taught at a couple of other institutions.
But in 2004, I came back to the state of Utah, to take a faculty position in the Department of
Special Education and Rehabilitation Counseling. And I still hold a faculty position in that
department. My role, at that time (as a faculty member in the department) was to coordinate their
Distance Ed program.
And it was a very comfortable fit for me, because as a Special Ed teacher, back in the early
1980s. I did a lot of itinerant work; went out to a number of communities in the southwest and
worked with families and children with disabilities.
[02:05]
And so, I came back – my husband and I came back from Virginia, for me to take that position in
the department. And I coordinated that program for 11 years. And then was asked to consider
applying for a position in USU’s statewide programs. And at the time, I was living in Logan. And
you know, I remember someone saying to me that, “You know, there’s only one drawback, I
think, to this, Nancy, and that’s that you would have to move to the southwest.”
And I remember thinking to myself, “Oh, twist my arm.” Because I love the central and
southwest Utah.
And so, I took this position coordinating USU’s education centers in the southwest. And here I
am today, still doing it.
TW:

So, could you go into what exactly the Southwest Region encompasses, as far as a geographic
area? And where is it headquartered?

NG:

Well, in terms of the first part of that question – we serve (the Southwest Region serves) the 11
counties that are in central and southwest Utah. So, we are serving education centers in Delta,
Nephi, Ephraim, Junction, Bicknell, Richfield, Beaver – I don’t want to leave anybody out here –
Iron County, Washington County, Kane County, and Garfield County. So, those 11 counties that
would – there are six counties in the county government in central Utah; and then five in the
southwest. And that is USU Southwest.
And we actually have only been a standalone region since 2018. We were part of other campuses
until that time. And in 2018, President Cockett decided that we probably should be our own
region. And so, now we are.

[04:35]
TW:

And you’re headquartered –

NG:

That’s a good –

TW:

In what?

NG:

That’s a good question [laughs]. Our business services person is located in Ephraim. And
Ephraim is also the only center in the Southwest where we have faculty. So, it’s not really a
headquarters, but a lot of our business transactions will go through the Ephraim center, because
that is where our business services person is located.
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But we are – in terms of our leadership team – we are spread out all over the southwest. And we,
even prior to Covid, much of our business is done via the internet, via Zoom meetings. And so,
when we advertise positions (and we are advertising for a new position as I speak), we always say
that applicants can be located in any one of those 11 counties.
And so, that makes managing – it’s a little bit like herding cats [laughs] – not that my staff are
like cats, they’re wonderful people. But it makes it challenging, because we don’t have a central
location. And in fact, we do not own any real estate at all in the southwest. We are renting from
other entities in each of our locations.
TW:

So, how many faculty and staff are employed throughout the Southwest Region? Or is this remote
education include faculty from around the state and the Logan campus?

[06:33]
NG:

Well we do – as with all other statewide campuses – we do receive broadcasts from other
campuses: from Logan, and other statewide campuses. So, when students are taking classes, they
are taking classes from faculty from across the state.
We do have three faculty positions in Ephraim; we have a Human Development and Family
Sciences faculty; we have a [??] faculty who specializes in Elementary Ed and Global Education;
and we just recently brought in a Social Work faculty. And so, those three faculty are located at
the Ephraim campus. And that is the one campus in our region where we can originate broadcast
classes.
We don’t have the capacity to originate in any other center. And part of the reason that the
Southwest is set up in the way that it is, is because we are not in USU territory in any of these
counties; we are in some other USHE (you know, Utah System of Higher Education) – another
institution. So, we’re in DSU’s backyard, we’re in SUU’s backyard, we’re in Snow’s backyard.
And what we offer, in terms of those classes (the programs), really depends on the agreement that
USU has (or USHE has) with other institutions. So, it’s a little bit different than our other
campuses in the sense that we have no real estate, and we don’t really have any USU proprietary
territory either.

[08:35]
TW:

So, prior to the outbreak of Covid in March of 2020, what were the typical enrollment numbers
throughout the Southwest Region, and the 11 counties?

NG:

Since I’ve been involved, we have actually been holding pretty steady, even throughout Covid.
We have around 250 students that are scattered around the southwest; and that really hasn’t
changed a lot. And I think it’s because our typical demographic (if I can say “typical”), maybe the
majority of our demographic are post-traditional students: older, you know, they’re place-based,
they’re accustomed to doing things in a fairly isolated or remote matter.
And so, Covid – those aspects of Covid didn’t impact our students as much, I think, as some of
the other campuses that accommodate students that are accustomed to being at a campus, and
being in a classroom with a lot of other students. So, we’ve kind of maintained that same number
throughout the pandemic.

COVID 2022: NANCY GLOMB

3

TW:

So, I remember March 13th, 2020, very clearly –

NG:

[Laughing]

TW:

Because the Dean called me into his office and we here, at the Merrill-Cazier Library really had
to go through a great deal of change –

NG:

Yes.

TW:

Very quickly.

NG:

Yes.

TW:

And you’re kind of hinting at it, but how did that initial outbreak in March of 2020, impact the
Southwest Region?

[10:43]
NG:

Well it certainly did impact us. I don’t want to make it sound as though there was no impact –
there was a huge impact on our students. A number of things happened right off the bat. We had
to really mobilize a very robust communication system. And you had asked earlier about staff –
we have a leadership team of five people who are spread out across the southwest.
But we also have local individuals in each community, serving as a center coordinator. And those
people are critical because they know the individuals in their communities. And so, our challenge
was to make sure we had a very robust, very reliable communication system, because (as you
remember) things were changing – and for a while did change – almost on a daily basis. And so,
we wanted to make sure that we had a system that was touching every single one of our students.
And so, that piece was a challenge; and we did implement a very robust phone calling system.
And we utilized our coordinators, we utilized our, you know, facilitators, you know, who were
maybe working five hours a week and relying on that income. And this was another challenge – I
mean, these are people who work for us in the southwest, who really rely on that, you know, five,
or six, or seven hours a week that they facilitate classes.

[12:35]
Well when everything closed down and no one was coming in, we kind of turned it around and
said, “You can still work for us, but instead of facilitating broadcast class, you’re going to be
calling people.” And so, we kept them on a payroll, and that was important for our communities
(as I said), because the folks that work for us are very, very dedicated to USU; but also, you
know, count on that paycheck.
So, that was a challenging piece, because we wanted to make sure that every single student, staff
person had a contact, and got very timely information about how things were changing.
One of the challenges that we faced was that we do not own any real estate; we’re not in total
control of the places where we have broadcast classrooms. So, a lot of my time was spent
interacting with leadership in the counties or the institutions where we rent space from, and
making sure that we were on the same page. So that our students – if they were getting
information out of Logan, which was certainly applicable to a very large institution, which a very
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large number of people attending that campus – it may not have been the same as (for instance)
what was happening in Bicknell.
If the county health department, that I also worked very closely with those folks during the height
of the pandemic – if those health departments were not implementing as stringent, or
recommending as stringent a protocol as maybe Logan was, then we made every effort to make
sure that if students could attend – not necessarily for a broadcast class, because as you know, for
a while there, nothing was being broadcast, everything was via Zoom, or it was online.
But for many of our students those education centers are not just places to go and attend a class.
You know, these are people that are raising families, they’re running the family farm; they rely on
that spot to get away and have a quiet place to study.
[15:21]
And so, we really pivoted, in terms of how those centers were being used. We knew that people
couldn’t just (in many of the places) come and go. We had to practice social distancing, we had to
make sure that everyone was safe. So, we set up a system where they – utilizing these same
people that were calling them, you know, initially once a week just to check in and say, “Okay,
here is the latest; this is what’s going on. Are you getting everything you need?”
We also set up a system where people could schedule time to go into these centers and be there
by themselves, study for a couple of hours, you know, away from the kids, you know, away from
aging parents, or you know, whatever their live involved. We made sure that they still had access
to the centers.
But as you can imagine, you know, we’ve got 11 centers and 250 students; making sure that
everyone had access and was able to schedule time that they wanted it – that became a priority for
us.
So, I think when you ask, you know, you say you remember March 13th – I do too [laughs]. I
think we all do, because suddenly life just changed. You know, our priority was to make sure that
our students continued to get served (as was the priority, I think, at every campus). But figuring
out how to do that in 11 different locations that have very different (from time to time, very
different) guidance from the local health department.
So, coordinating all of that (for me) – when I think about March 13th was really, initially, trying to
figure out what it meant for the Southwest. And then once we realized what it meant, trying to
figure out how to make all that work.
[17:27]
TW:

Okay. What about those early days – and I’m going to stick to just the Spring of 2020 semester –
what was the supply of PPE like across the Southwest Region? Did the county health
departments, or did USU supply PPE to the staff, faculty and students?

NG:

Yeah, all of the above. The entities that we rent from – for instance, we have two classrooms at
SUU, I have an office on Dixie State University’s campus, you know – the entities where we
rented from were making those supplies available. USU was making it available. For us, it’s
always a little bit of a challenge to get stuff.
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So, we had staff members that were – [laughs] you know, I remember one staff member said,
“You know, I’d be happy to like meet somebody in Salt Lake – if they could drop them in Salt
Lake, we’ll pick them up there.” People in those early days down here, where we knew we had to
travel to get things, a lot of it was – you know, people were thinking in terms of, you know, “How
many hours can I drive without having to go to the bathroom, because I don’t want to get out of
my car.”
[Laughter]
So, we were. But USU was awesome. I mean, just in terms of making sure that all of us had the
supplies that we needed: the masks, the disinfectants, you know – it really was great. And
because we rent from these other school districts, universities, counties, county buildings – they
had supplies as well. So, I think we were actually in very good shape, in terms of that.
[19:32]
TW:

Yeah, I was going to ask about janitorial services, and disinfectants, and cleaning protocols. How
did the Southwest Region manage that in the early, you know, the early stages (so, still again,
Spring of 2020)?

NG:

Right, right. Well we followed those protocols (and so did everybody else), regardless of you
know, whether case counts were relatively high or not in various locations. Because we’re a USU
region, you know, absolutely we did all those things.
Didn’t have to put, you know, we didn’t have to use as much signage, I think, as some of the
larger institutions did, in terms of where people could sit because some of our classes only have
two students in them. So, you know, the staff would say, “When you come to class, you know,
we’re going to seat you on one side of the room, and the next person on the other side of the
room.”
But we, again, we utilized – and I think a lot of campuses (you’ll find) did this – we looked at the
human resources that we had and we just repurposed. So, instead of individuals facilitating
broadcast classes as much as they were, they were taking shifts at the center to disinfect
everything, you know, from the front door, into the classroom and back out again. You know,
individuals were able to continue to work because we have the need to do that.
So, we had the human resources to make that possible. We certainly had all of the supplies that
we needed to make that happen. And that, for us, was not a challenge. You know, we’ve got very
small centers; we have a lot of them (we have 11), but the centers themselves (the space that we
rent) is pretty small.

[21:46]
So, I think it was less of a challenge for us than maybe like Greg Dart at Eastern, you know?
They had a lot more real estate to cover in terms of disinfecting.
So, we actually did quite well, and you know, we trained our people very quickly to do those
things. And they did them.
TW:

So, we had interviewed Greg Dart recently, and we were talking about testing. And I’m not sure
how, with 11 centers or 11 counties, and the distribution across a wider area – what did Covid
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testing look like in the Southwest Region in the early days, during the initial outbreak and let’s
say, all the way up until the Fall semester of 2020?
NG:

Right. We did not do our own testing; that was not something that we were able to do, or really
needed to do, because we knew (and this was part of our Covid plan) that we kept in very close
contact with our local health departments. And students were able to go and access testing if they
needed to, from the local health department. You know, because our numbers are low, and per
each community even lower, in terms of the ratio of students to – and these are community
members anyway. So, they had access to that.
So, we made sure that our students were very clear on where they could go to be tested, what the
protocol was if they were positive. Again, we had – you know, I mentioned earlier we had a very
robust system of communication.
And this may be a question that you’re going to get at, but I’ll bring it up now: one of my biggest
concerns was the mental health fallout from Covid, in terms of our students.

[24:00]
On one hand, they’re accustomed to kind of doing it on their own, they’re not accustomed to
being on a big campus with lots of students. But the fact that many of them are in very rural areas
meant that Covid really increased the overall isolation for these folks. And so, one of the pieces
of information in that communication was where to get tested.
But we were also very sensitive to the fact that there was going to be (more than likely) some
mental health fallout. And so, for me (as an administrator) it was very, very important that there
was somebody assigned to every student in the Southwest, and they checked in once a week for
that entire Spring semester.
You know, we eventually got to the point where people were saying, “You know what? I’m
good,” you know? But we did identify people that weren’t good. And we were able to utilize
USU’s CAPS system. The CAPS counselors were able to meet with students remotely. They
worked out calls where they could actually see students via Zoom in their homes (which is not
ideal), but thank goodness we had that. I’m one that can’t say enough about CAPS. I think what
they do is amazing, what they’ve been able to do for our statewide system. And boy, did we need
it.
And so, that was a big piece of that calling campaign, was to make sure that every single USU
student had someone who was checking in with them and just saying, “How are you doing?” And
like I said, more often than not students would say, “You know, I’m good – you don’t have to call
me every week.” But we still did. We just said, you know, I told all of my staff that were calling I
said, “You just blame it on me and say, ‘Nancy said we have to.’” [Laughs]
[26:13]
But we wanted to make sure that every person had that touch point. And if they needed help that
we were picking up on that, and we were doing our part.
TW:

So, I interviewed Scott at Counseling and Psychological Services last week.

NG:

Uh-huh?
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TW:

And definitely student mental health was one of the questions I was going to ask. But I’m also
curious how your faculty and staff faired during those early days?

NG:

It was very difficult for some. For all faculty at USU, particularly I think the folks that were in
that pre-tenure phase, that were trying to set up a, you know, research agenda. If you’re in a field
like human development, or education, or social work and you know, your research depends on
human subjects; and suddenly you’re not in classrooms, and you’re not able to meet with people
or talk with people in a way that is, you know, consistent with best practice in your field. That
was stressful for two of the faculty in the Southwest.
We do have a faculty member who has got some significant health issues related to being, you
know, really at-risk for Covid. And so, that meant that that particular person really had to stay
home, you know; as things loosened up, was still pretty isolated. And so, that was really
challenging.

[28:15]
Our faculty are accustomed to working remotely though. So, in terms of the way that they were
setting up their classes – and I think, you know, a lot of your statewide administrators will tell
you this: that you know, we were already three-quarters of the way there in terms of that issue.
Our faculty are accustomed to not having students right there in the classroom with them. They’re
accustomed to putting a lot of their coursework on Canvas. They’re comfortable with platforms
like Zoom. So, that wasn’t as much of a stressor as I think it may have been for some faculty who
were not accustomed to that.
But I do think, you know, I think it affected everyone. You know, one of the things that I was
very sensitive to during this, you know, the real throes of the pandemic was you know, here we
all were, trying to do everything we could to make sure that our students were attended to. And
we were being sensitive to our students’ mental health.
And I remember there was a point in the spring where I remember saying to myself, “I need to be
much more sensitive about what it’s doing to our staff.” Because it affected all of us, you know.
Not being able to go out and interact, initially, at all; you know, being stuck at home. You know,
it was tough.
And so, we tried – you know, we were all trying to do things to lighten, you know, the
atmosphere. And so, I think you know, your initial question was, “How did it affect faculty?”
I think, again, for our faculty it was just – we had one faculty that was new that year; what a heck
of a way to start your first year as a faculty member at Utah State. You know, and suddenly
everything shuts down, and you know, you can’t get your research going, and it was anxietyproducing for those kinds of individuals.
[30:42]
So, you know, I think all of us really began to realize, you know, we’re attending to these
immediate things; you know, the focus is on our students. But there is going to be a lot more
fallout. And I think we’re still seeing it.
TW:

So, you survive Spring 2020 –
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NG:

I think so. [Laughs]

TW:

And so, I remember (again, in context) preparing for the return (at least at the Logan campus) of
the students in the Fall of 2020, and all the preparations we took in. Of course, you know, at
Logan –

NG:

Yeah?

TW:

We had Dining Services, and Housing Services, and you know, all the activities; they wanted to
possibly have football games, where people were in the stands. And all of those things – you
probably had none of those considerations that you had to worry about. But what were the things
in the Fall of 2020 that the Southwest Region, when you were preparing for the beginning of the
academic year, that you were dealing with, and your team was dealing with?

NG:

Well I think all of us, first and foremost you know, I mentioned earlier: things changed on a daily
basis (almost). You know, we would hear, you know, that things are going to open up in a certain
way, and then that would change. So, and that’s totally understandable because it was so
unpredictable.
But I think for us, in the Southwest – I remember thinking to myself, you know, the change, the
pivot that we had to do when Covid hit probably, you know, in terms of day-to-day operations,
probably wasn’t as the larger campuses. And then that pivot to start pivoting back wasn’t as much
of a challenge.

[32:50]
I think for us, and for me (as the lead administrator) it was being very, you know, having very
close communication with all of our partners: our landlords (so to speak), to understand what they
were expecting. Because not all regions in the Southwest were opening back up in the same way.
So, we had to respect what was happening at each of our 11 locations.
And again, for our students and staff sometimes that can be a little frustrating, because you get
this, you know, the directive from Logan, and there were times that I would have to say, “Not so
fast.” You know, we’ve got to respect what Beaver School District, or you know, Millard School
District, or SUU, or DSU is doing.
So, I think (again) if I could – you know, I’m almost feeling like there’s a theme here, Todd, and
that’s that for us it was managing those communications in a way that when it got to our students
and our local staff it was what was relevant for them.
And so, staying ahead of that [laughs] and making sure that we were very clear on, you know,
we’ve got something from Logan – you know, I talked to Larry Smith a lot during that time (I
think we all did) to make sure that once we put something out in the Southwest for our regions,
that it was consistent with what the local health departments were saying.
[34:53]
So, I think, you know, on both ends: closing down and opening back up, you know, we had to be
very aware of what people were hearing in their local communities. And if it was inconsistent,
then we had to deliver a message to our students and staff that made sense. You know, and
sometimes it really was just a matter of saying, “This is what USU is saying that we need to do.
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And this part of it, we have to do this, we’re going to do it. Yes, I realize that the building where
you attend classes isn’t requiring masks: well we are.”
So, that was a little bit challenging. But you know, all in all, I think we – in terms of those issues
– I think we faired very well.
TW:

And at any point, especially in that first full academic year, did any of the facilities shut down
completely, so that – you know, you were talking earlier about this is not only a place to take a
class, but to study and get away from the other aspects of their life so they can be students – did
any of that (the Covid numbers) affect the actual facilities?

NG:

Yeah; I mean, there were some – if we were at another USHE institution (for instance, SUU) we
are Cedar City “center” is two classrooms in their education building, on SUU’s campus. And so,
obviously, if SUU was completely shut down, then the students were not able to use that
particular center.
I think it was just the luck of the populations that we have in various areas that where we had a lot
of students that probably needed that (almost) respite, you know, to be able to go and study
quietly – we were in situations where we could keep some of it open in agreement with –

[37:11]
You know, for instance, in DelTGRW: we rent space in the county and school district building
there, in Delta. And we were able to (fairly quickly) arrange to allow students to use that space.
Now I will say, initially –
When this initially hit, in March of 2020, everything did shut down. But again, you know, we’ve
got great relationships with these folks. I’ll use Delta as an example. Delta set up hot spots for
their students in school buses. And they said to us, “Your students are welcome to access these
hot spots.”
So, we had students going to parking lots and studying, because they could access the internet
through these hot spots. And I think that was happening all over the state. But as things started to
change a little bit, it was very variable down here.
TW:

And those closures – obviously, it doesn’t sound like it disrupted any of the ongoing classwork
in, I guess, real significant ways?

NG:

Well, yes; in some cases, it did. And again, this is where that communication system that we had
set up came in really served the students well. Not all faculty – and I am faculty, I taught full time
for years – not all faculty were comfortable with this sudden switch to online. And so, some
faculty – you know, as you recall, it was like boom! This is what we’re going to do, and faculty
had to get it very quickly.

[39:11]
And if students were taking a class from a faculty member who didn’t have those skills, who
maybe didn’t want to do that – even though I have to sing AIS’s praises: those folks worked with
faculty throughout the system to help them get their classes in a place where they could offer
those classes remotely.
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But we did have students that would [clears throat] (excuse me) would say to the person that was
calling them, “You know, I don’t know if you can help me with this, but I’m taking this one class,
and you know, the faculty member’s response to not being able to broadcast is to give us 300
more pages of reading a week.”
Now, that’s not an appropriate way to adjust; but in all fairness to faculty – people had to do it
pretty quickly, and if they didn’t know how, or they weren’t really comfortable, those things
happened. And so, again you know, that was one of the reasons that we had that calling
campaign: we wanted to make sure that, you know, students were – you know, they weren’t just
dealing with the change in their USU life, they were dealing with changes in their entire life.
And so, we wanted to make sure that if something like that was happening, it didn’t go unnoticed
or unreported. And we helped students navigate those things. And you know, in some cases we
would just say, “We’re going to lobby for you to drop this class, and you know, we don’t want
you to be stressed.” And we’re not going to try to put pressure on faculty that we really don’t
have a right to work with in that way.
[41:14]
So, we were very mindful of that. It didn’t happen a lot, but you know, again – we wanted to
make sure that students’ needs were being met. And in some cases, yeah – it did disrupt a
person’s, you know, curriculum; but in the grand scheme of things, I think you know, for the
most part our students did okay, you know? Because I think that for them, the technology shift
wasn’t that big of an issue.
TW:

So, were there any differences between that first full year of the academic year 2020-2021, and
this current academic year, as far as Covid?

NG:

Well you know, obviously, you know, the communities are opening back up, we’re not hearing
about as much stress as we did in that first year. [Clears throat] But I do think that Covid had a
(excuse me) [clears throat] had a lasting effect in terms of how students were viewing the totality
of their education.
Many students learned that they can do things online. And so, we’re seeing many more students
opt for online classes, because they realized they like coming into the centers: they still do; but
we’re seeing less traffic in our centers for broadcast classes, because students have realized they
can do it: they can master the material online. They still, though our students in our rural
communities, they still like to come into the center and utilize the center as a study space. And
sometimes it’s social.

[43:25]
You know, they may be in an online class – we have a lot of students that do an online
communications disorder program down here; and what I’ve found is that they love to connect
with their peers in their locality. Even though they’re doing the entire program online from their
home, they like to be able to come into the center and meet with other students in their program.
So, we are seeing that shift. We’re seeing more students opt for classes that they can do online,
classes that they can do via Zoom from home. So, I think that is an artifact of Covid.
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TW:

And what about the persistence rate – did it stay the same, did it go up during the pandemic, did it
drop slightly?

NG:

I think initially [clears throat] we saw some people leaving, who just said, “You know what? My
education was a priority, but right now my husband (or my wife) lost their job because of Covid.
School is not as important; we’ve got to just focus on putting meals on the table.”
We did see some of that – perfectly understandable. There’s a huge campaign right now,
university-wide, to very actively contact those students and say, “Are you ready to come back?”
We did – and I bet Greg talked about this – one of the things that I think we all did, is we set up
hardship funds within our, you know, internally within our budgets to assist students during that
time. Because we knew that students were dealing with those stressors. And we didn’t want
students to feel like they absolutely have to drop out of school because of those things.
So, we were awarding hardship funds – you know, people filled out the application and they came
to our leadership team, and they said, “I can’t pay my mortgage right now, so that’s my priority;
not school.” Then, you know, there were cases where we would award people funds so they could
pay their mortgage for two or three months, so that they could stay in school.

[45:58]
But I think, you know, one of the things that we have observed in the Southwest – and I think this
is probably true for all of the regions – is that we were so focused on making sure that students
were contacted, that they had somebody that was talking with them, communicating with them
that I think one of the things we realized was maybe it shouldn’t take a pandemic for us to do
more of that. You know, because our students are isolated.
And we did see, in some cases, we saw a little bit of an increase in persistence, because those
individuals had somebody there saying, “Hey, we are really here for you; and we’re going to do
everything we can to help you continue in your education and complete your degree.”
So, you know – and again, I think we’re dealing with a little maybe more non-traditional or posttraditional students than some regions. And so, you know, we’re very aware of what the day-today stressors are like for them, even without a pandemic. So, I think that that calling campaign
that we had, and the fact that every single student had somebody. And if that caller, you know,
realized, “There’s a problem here,” then that student’s information would be sent up the line to
me, to our director of students; sometimes I’d sent it right over to Justin Barker in CAPS.
So, I think those sorts of initiatives really did help students persist, because they realized, you
know, there’s help out there.
[48:05]
TGRW: So, do you believe that as a region dominated by non-traditional students, you altered your tactics
for responding to the pandemic?
NG:

Oh, yes; absolutely. I think we – and that’s Tameron that was asking that, correct?

TGRW: Yes, it is.
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NG:

You know, I think we all – as educators, that’s what we do, you know? To be a really effective
educator, you need to know your audience, you know? And that’s true even just within a
classroom full of people: understanding who those people are, and how you’re delivering a
message. So yeah, absolutely.
I think the way that we interact with our – and again, the message was not “one size fits all,” you
know? I think much of the way we respond to our students is in a matter that’s consistent with the
fact that, you know, they’re later 30s, they’ve got five kids at home, they’re working full time,
they’re running a family farm. You know, if we know that about that individual, then the message
is going to be different than if we’re talking to a 20-year-old student in Ephraim, or who may
have been in Ephraim, transitioning from Snow. And then went home to live with mom and dad
when the pandemic hit.

[50:00]
So, the messaging is going to be slightly different. The ultimate goal of that message is to make
sure that our USU students in the Southwest are getting the resources that they need from us to be
successful in their educational quest.
But you know, Tameron, you are absolutely right. I think the way we messaged much of our
messaging was, you know, to that post-traditional student that had very, very different needs. And
I suspect that every campus found themselves doing that, you know? If you have a predominance
of –
Well, you know, we ended up with a lot of Logan students in the Southwest; because when it hit a
lot of those kids that were up in Logan, that are traditional aged, you know, undergraduates – they
came home. And so, you know, they were suddenly in our location; and that was a very
challenging part (I think) for the entire system.
Because there were Logan students that were living in our communities in the Southwest, and
obviously we want to make sure that all USU students are served. So, you know, we were
learning about those individuals that were living at home. And you know, trying to reach out to
them as well, saying, “Hey, just want you to know, we’re here.”
But I do think that, you know, I understand what your question is, and yes – I mean, much of our
messaging is targeted – well all of our messaging is targeted to the individual. But because so
many of our individuals are those post-traditional students, you know, we find that a lot of the
things that we’re doing tend to be kind of skewed in that way.
[52:09]
So, you know, Logan students who went home: their needs are going to be different than that (as I
said) that you know, 37-year-old woman who is trying to get her teaching degree, and suddenly
her husband is out of work because, you know, the plant shut down and they laid off a whole
bunch of people. That’s a very, very different need than the student that was living in Logan and
now is living in Milford with mom and dad, and taking all these classes via Zoom.
So, is that what you were getting at?
TGRW: Exactly.
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NG:

Okay.

TGRW: So, you’ve spoken a little bit about this in terms of your efforts to continue outreach; but what
lessons have you taken from your experiences responding to the pandemic that you’d hope to
continue forward?
NG:

Well I think (as I said earlier), one of them is that really reinforced for me (as a leader), and for
the rest of our leadership team – that whole experience really reinforced how important it is for us
to reach out to our students. Because they’re spread out over 25% of the geography of the state of
Utah, and some of them are very isolated – you know, even pre-pandemic. And then realizing
what an impact that had, you know, at making sure that students had that personal touch.
And the system does have that built in. We have these people called Success Coordinators that
are really – that’s not their sole job, but there are people at every campus and system that are
designated as Success Coordinators.

[54:09]
But I think what we realized is that it really does pay, so to speak – I mean, it’s not financially,
but in terms of the student success – for us to increase the density of that kind of contact and
support. And we’re doing that; we’ve actually – since July of 2021, you know, we will have
added two new positions that are specifically designed to, you know, give us that human man
power to do that. So, I think that is probably the most important lesson that came out of that: that
that really does make a difference in terms of persistence.
But I think also – and I don’t know that this is a lesson that we learned that we had no knowledge
of before – but it really reinforced, you know, just the incredible resources that we have in the
Southwest, in these rural communities. How everyone just, you know, band together and made it
work.
And the example I gave earlier was, you know, the school districts calling me up and saying,
“Hey, we’re going to have these mobile hot spots in these school buses, and we know your
students are here, in this area – let them know they can come to that parking lot. They can utilize
that.”
So, but I think the persistence issue: that communication issue was probably the biggest that came
out of that; that, you know, we realized this doesn’t have to just happen because we have a
pandemic [laughs], you know? We can be doing this, you know; we can have that network set up
so that students know that they’re – you know, even though they’re online students (a lot of
them), you know, even though they don’t go to a big campus with a lot of students – that they
know, and that they have a personal connection with somebody that really cares about them.
[56:27]
So, I think (to me) that’s the biggest one that came out of that experience. You know, throughout
that entire experience I think a lot of people were saying, “You know what? There are things that
we’re learning from this that we can carry forward.”
The fact that, you know, Zoom is such an effective way to get everybody together. It’s still great
every now and then to meet in person. But you know, one of the things that we started during the
pandemic that we’re still doing: monthly Zoom meetings with our coordinators throughout the
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Southwest. And we did it initially, we started doing it because we knew we had to keep these
people informed.
But they were the ones that told me, “We want to keep doing this. This is great. We want to meet
every month and see everybody on screen.” So, that was something that, I think you know, we
did out of necessity; but we realized, “Why shouldn’t we keep doing this?”
TGRW: You touched on it there – so, one thing the pandemic has done is been to bring people together
through digital conferencing (and the like). Have you seen – of course, spread over 11 campuses
– have you see student response or faculty response (especially) become more socialized using
digital platforms, getting together more often?
NG:

Yeah.

TGRW: Whereas prior, you know, a student in Ephraim, or Kanab, or Delta wouldn’t have been talking to
a student in Cedar City or St. George?
NG:

Well, in terms of our students, I’d say it’s probably facilitated and increased – but they were
doing that anyway. You know, even when we were, you know, on the more antiquated broadcast
systems that I taught on, you know, ten-15 years ago; you know, students were accustomed to
being in classes with people from all over the state. And many faculty facilitated, you know,
technology-mediated ways for them to get together and talk.

[58:42]
What I do think the pandemic did was it loosened us up a little bit, in terms of those kinds of
meetings and interactions, you know, earlier (when we started this call) I said to Todd, “You
know, we’re all now to the point,” (he was talking about his dog) I said, “We’re all now to the
point where, you know, it doesn’t bother us; in fact, we expect it [laughs].” You know, we’re
asking, “Well, where’s your cat?” You know, it allowed us (I think) – or forced us, maybe, to
extend a more personal connection through the technology. Because for a while there, that’s all
we had.
And so, you know, I know that in my own personal life (and I’ve heard lots of people say this),
you know, when Covid hit, suddenly people were doing, you know, Zoom parties with people,
you know? And realizing, “Gee,” you know, “we’re suddenly – we’re doing this because we’re
stuck at home because of Covid.” But I could have been, you know, doing a video call with my
friend from New York for years [laughs], but I never thought of it, you know? It just became a
part of our culture.
And so, I think in that respect, for our students, it has really increased the opportunities to not just
meet for formal reasons, but to socialize. And so, I do think that the pandemic did facilitate more
of that kind of interaction. You know, we’re seeing our student government folks – they’re doing
a lot more of that.
[1:01:00]
And you know, in the Southwest, it’s hard to be a student government vice president in the
Southwest, because you’ve got, you know, 11 counties. And how do you reach students? So, I
think what Covid did was it showed many of us, you know, (some more than others) that this
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kind of technology really can facilitate, you know, that kind of interaction; those kind of
relationships.
It’s still great to get together face-to-face; and I think when things started to loosen up – I mean,
you know, you could see it in people’s faces when, you know, we had our first face-to-face
meeting, when things started to loosen up with the leadership team. We try to meet once a month
somewhere in the Southwest, face-to-face. It was, you know, you could just see that human
interaction in real time is still very important. But I do think it helped to facilitate more
interactions with technology-mediated platforms.
TW:

So, one final question – is there anything else you would like to add about your and the
Southwest Region’s experience with the Covid pandemic?

NG:

Well I can’t think of anything else; I think your questions really speak to the things that we really
had to deal with.
You know, the last thing I would say is I am so incredibly proud of the staff that we have, and the
faculty, and a lot of our student workers. And the way that people stepped up – it was a tough
time for everybody. And just, you know – and our communities (our rural communities).
It’s times like that, that you know, you watch people: how they deal with things like that, and
how they’re helping one another. You know, it was really great to see. And I was, you know, I
was really proud of our folks.

TW:

Dr. Glomb, I thank you for your time this afternoon discussing the USU Southwest Region’s
experience with the Covid pandemic.

NG:

Well you’re more than welcome. And I’m glad you’re doing this; it will be interesting to, you
know, look back on this in ten years and hear what people had to say.

[End recording – 1:03:44]
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